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Topic 1, Exam Set 1

Which of the following inputs are used in quality control? (Select TWO).
 
 
A. Quality metrics 
B. Quality reviews 
C. Quality checklists 
D. Quality corrective actions 
E. Quality change request 
 

Answer: A,C

 

 

Prior to a project kick-off, the project manager should do which of the following?
 
 
A. Conduct team interviews 
B. Define the change control process 
C. Create a quality plan 
D. Review the test plan 
 

Answer: A

 

 

Which of the following are the characteristics of a project? (Select TWO).
 
 
A. Contains a procurement plan 
B. Utilizes a chart of accounts 
C. Requires resource leveling 
D. Definitive beginning and end 
E. Produces a deliverable 
 

Answer: D,E

 

 

Question No : 1  - (Topic 1)

Question No : 2  - (Topic 1)

Question No : 3  - (Topic 1)
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An email to end users regarding the go-live of an upcoming software release is an example
of:
 
 
A. interactive method. 
B. push method. 
C. formal method. 
D. pull method. 
 

Answer: B

 

 

It is the first week after a project kick-off. The project team is not making much progress on
decisions needed and are disagreeing with each other. Which of the following represents
the team's current stage?
 
 
A. Storming 
B. Norming 
C. Forming 
D. Performing 
 

Answer: A

 

 

The project manager has completed an impact analysis on a proposed change request.
Which of the following is the BEST action for the project manager to take NEXT?
 
 
A. Review the budget contingencies to see if the cost increase will be covered. 
B. Ask the project sponsor if the change is approved. 
C. Schedule a meeting to discuss the change with stakeholders. 
D. Consult the project team to determine the magnitude of the change. 
 

Answer: C

 

 

Question No : 4  - (Topic 1)

Question No : 5  - (Topic 1)

Question No : 6  - (Topic 1)

Question No : 7  - (Topic 1)
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Which of the following is the purpose of a transition plan?
 
 
A. It maps how the new business processes will flow after the project reaches completion 
B. It guides the project team on how to hand over the final product to the customer 
C. It delivers specialized training to new project team members 
D. It allows for smooth transition from one deliverable to the next 
 

Answer: B

 

 

A project is experiencing quality issues with the deliverable product. Which of the following
tools would be used to identify and prioritize the MOST commonly occurring issues?
 
 
A. Scatter diagram 
B. Pareto chart 
C. Ishikawa diagram 
D. Trend analysis 
 

Answer: B

 

 

A project manager schedules a weekly meeting to review the project schedule. The project
manager is looking for an easy way to see the project tasks and review areas where tasks
may overlap and are dependent on others. Which of the following would provide the project
manager with the BEST project view?
 
 
A. PERT 
B. Pareto 
C. CPM 
D. Gantt 
 

Answer: D

 

 

Question No : 8  - (Topic 1)

Question No : 9  - (Topic 1)

Question No : 10  - (Topic 1)
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Which of the following communication methods would be used to update the project
steering committee?
 
 
A. Daily phone conferences outlining key activities 
B. A monthly financial and project summary report 
C. A daily email highlighting the project spend 
D. A standup meeting with the entire project team 
 

Answer: B

 

 

A company is replacing their file server with a new one. During the data migration, the old
file server experiences critical hardware failure. The data migration cannot continue until
the hardware is replaced. This repair will put the project behind schedule by a week. Which
of the following actions should the project manager do FIRST?
 
 
A. Prepare performance report 
B. Manage the issue 
C. Schedule a meeting 
D. Update communication plan 
 

Answer: B

 

 

Which of the following components of the project charter is used to help determine the
project’s communication needs?
 
 
A. Stakeholder identification 
B. Project objectives 
C. Problem statement 
D. Key deliverables 
 

Answer: A

 

 

Question No : 11  - (Topic 1)

Question No : 12  - (Topic 1)

Question No : 13  - (Topic 1)
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An active project has an EV of 50,000, an AC of 45,000, and a PV of 50,000. Which of the
following represents the current project SPI?
 
 
A. -5000 
B. .9 
C. 1 
D. 1.1 
 

Answer: C

 

 

The project team members have determined they need to procure hardware before they
will be able to create a product to test. This activity sequencing was created using which of
the following types of dependency?
 
 
A. Mandatory 
B. External 
C. Discretionary 
D. Internal 
 

Answer: A

 

 

A project manager was informed that a task will be delayed by four weeks. To determine
the impact on the overall project, which of the following will the project manager need to
update FIRST?
 
 
A. WBS 
B. Risk log 
C. Project schedule 
D. Scope statement 
 

Answer: C

 

 

Question No : 14  - (Topic 1)

Question No : 15  - (Topic 1)

Question No : 16  - (Topic 1)
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The scope document is created based on the direct input of which of the following
documents?
 
 
A. Cost management plan 
B. Organizational strategic goals 
C. Project charter 
D. Work breakdown structure 
 

Answer: C

 

 

Which of the following plans would include provisions for extended project support and
warranties?
 
 
A. Procurement 
B. Transition 
C. Quality management 
D. Cost management 
 

Answer: B

 

 

When a project manager is leading the team through the norming stage of team growth, the
project team:
 
 
A. is performing in a highly efficient manner. 
B. has reached full capacity. 
C. is seeing a decrease in productivity. 
D. is working together and comfortable. 
 

Answer: D

 

 

Which of the following describes the purpose of a war room on a project?

Question No : 17  - (Topic 1)

Question No : 18  - (Topic 1)

Question No : 19  - (Topic 1)
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A. It is a space where project managers negotiate for project team resources 
B. It is a wireless access room which allows for strong Internet connectivity 
C. It is a location set aside for project use 
D. It is a room used to send conflicting team members to work out conflicts 
 

Answer: C

 

 

Which of the following can aid in the identification of the cause of the majority of the defects
on a given project?
 
 
A. Ishikawa diagrams 
B. Run charts 
C. Histograms 
D. Pareto charts 
 

Answer: D

 

 

Which of the following is the purpose of a post mortem analysis?
 
 
A. Determines the degree of accuracy of activity duration estimates 
B. Compares the initial project baselines to end of project baselines 
C. Highlights detected quality issues and the resolution to the issues 
D. Documents the reasons for an early project closure 
 

Answer: D

 

 

A change request has been authorized to decrease the amount of time the project team
has to hand over the deliverable to the customer. The project manager has decided to
crash the schedule to accommodate the change. Which of the following will MOST likely
occur?
 
 

Question No : 20  - (Topic 1)

Question No : 21  - (Topic 1)

Question No : 22  - (Topic 1)

CompTIA PK0-003 : Practice Test

9
http://www.maitiku.com QQ:860424807

http://www.maitiku.com
http://www.maitiku.com


A. The risk of the project will decrease. 
B. The quality of the deliverable will increase. 
C. The cost of the project will increase. 
D. The scope of the project will decrease. 
 

Answer: C

 

 

Which of the following is a component of a performance evaluation for an individual?
 
 
A. Resource utilization 
B. Role assessment 
C. Scope management 
D. Variance management 
 

Answer: B

 

 

Please refer to the attached graphic and review the following task description.
 

 
 
Which of the following is the project schedule critical path?
 
 
A. A,E,F,B,G,H,D 
B. A,E,F,B,H,D 
C. A,G,H,D 
D. A,E,F,C,D 

Question No : 23  - (Topic 1)

Question No : 24  - (Topic 1)
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